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Assortment Planning & Production & Retail Workflow 
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AGEccNDA

CLO-SET  Discovering Key insight

CLO-SET  Assortment Planning Workflow

CLO-SET  Production Workflow

CLO-SET  Retail Workflow
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Discovering Key Insights V.02
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CLO-SET FEATURES

Design Development Workflow
Learning Design Development Workflow for 

Brand and Vendor User Scenarios

Q&A

Live Q&A session with CLO-SET internal 

team

                 Skill up V.02 recap

CLO-SET Skill-up V.02 →

Live Demo

Step-by-step live demo with the  

CLO-SET functionalities

https://youtu.be/R-htEtBMTHo
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Overall Workflow 

Annotation

Color Configurator

Comment

Visual Board

Company Library

Line Sheet

Upload via CLO-SET

CLO-SET in CLO

CLO-SET CONNECT

Rendering

Workflow 
Management

Colorway zprj.

Texture Editor

Mix & Match

Assortment room

Range Board

Range plan

Virtual Showroom

Attachment

BOM

Web tech pack

                 can maximize the value of the 3D Asset 
within the Product life cycle

Current

Roadmap

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 05. ASSORTMENT PLANNING 06. PRODUCTION 07. Retail

Virtual Fitting
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Assortment Planning
Workflow
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GROUP STRUCTURE: WORKROOM & ASSORTMENT

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 05. ASSORTMENT PLANNING 06. PRODUCTION

WORKROOM & ASSORTMENT

GROUP SYSTEM 

07. Retail

Designer
Merchandiser

Sales Team
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Review multiple 3D Designs and make design selections.

ASSORTMENT PLANNING

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

Colorway Selection Communication Tools3D Viewer

Designer
Merchandiser

Sales Team

Excel Export



Copyright © 2023 CLO Virtual Fashion Inc. All Rights Reserved. CONFIDENTIAL

Instant, real-time preview of your future outfit.

ASSORTMENT PLANNING - Mix & Match

Export as PNG

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

Designer
Merchandiser

Sales Team
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Create web-based range plan to stay update to date with the latest prototype 

ASSORTMENT PLANNING - Range Plan

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

Thumbnail Mode List Mode

Designer
Merchandiser

Sales Team
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Auto-generate range board and build your assortment

ASSORTMENT PLANNING - Range Board

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

Select Contents from Range Plan Select Appropriate Filters Create Range Board

● Price Map
● Product Roll-Out Calendar

Designer
Merchandiser

Sales Team
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Production Workflow
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Leverage 3D visibility to automatically generate the Tech-Pack

PRODUCTION - 3D Web Tech Pack

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

Designer
3D Designer

Technical Designer

Overview BOM
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Leverage 3D visibility to automatically generate the Tech-Pack

PRODUCTION - 3D Web Tech Pack

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

EXAMPLE

Designer
3D Designer

Technical Designer

Construction
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Leverage 3D visibility to automatically generate the Tech-Pack

PRODUCTION - 3D Web Tech Pack

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

Measurement Cost Estimation
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Retail Workflow
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Display and showcase your 3D garments in virtual space

RETAIL - Virtual Showroom

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

Designer
Merchandiser

Sales Team
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Provide 3D Virtual Try-On Service to your customers from your website

RETAIL - Embed Viewer & Fitting Service

01. PLANNING 02. 3D ASSET 03. DESIGN REVIEW 04. EDIT & ADOPT 06. PRODUCTION 07. Retail05. ASSORTMENT PLANNING

FITTING CONVERSION EMBED VIEWER FITTING DATA
Converted Data Try-On

Designer
Merchandiser

Sales Team
E-Commerce Team
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AS-IS

Share & Capture via Email, SMS
Design review ↔ Editing takes long

Upload to 2D cloud server
Download to local PC

Trend data from Magazine
Planning 2D data in Excel

Print out 3D images
2D based decision making

Data-driven forecasting
Line planning in 3D

Direct
Upload & Download

Making decision, Analyzing 
data in 3D with 

CLO & non CLO users

Real time 3D review & Edit
Communicate in one channel

TO-BE

>>
>>

>>
>>

End to End data utilization

BENEFIT

Streamlining 
communication and data history

Expanding 3D potential from 
Design to Product development

Reducing Workload & server & time

CLO-SET BENEFIT
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3. API & Plug-In  

FUTURE ROADMAP

2. Utilizing & Analysing 3D data 

1. Expanding 3D value to non CLO users

Range Board Range Plan Visual Board

Virtual Showroom Line Sheet
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hello@clo-set.com

mailto:hello@clo-set.com
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Thank you.
For any CLO-SET inquiry, please visit our Help Center!

http://support.clo-set.com


